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GUIDANCE ON DECLARING PERSONAL AND PREJUDICIAL INTERESTS AT MEETINGS 
 

The Council’s Members’ Code of Conduct requires Councillors to declare against an Agenda item(s) 
the nature of an interest and whether the interest is personal or prejudicial.  Councillors have to decide 
first whether or not they have a personal interest in the matter under discussion.  They will then have to 
decide whether that personal interest is also prejudicial. 

  
A personal interest is an interest that affects the Councillor more than most other people in the area.  
People in the area include those who live, work or have property in the area of the Council.  Councillors 
will also have a personal interest if their partner, relative or a close friend, or an organisation that they 
or the member works for, is affected more than other people in the area.  If they do have a personal 
interest, they must declare it but can stay and take part and vote in the meeting.   

 

Whether an interest is prejudicial is a matter of judgement for each Councillor.  What Councillors have 
to do is ask themselves whether a member of the public – if he or she knew all the facts – would think 
that the Councillor’s interest was so important that their decision would be affected by it.  If a Councillor 
has a prejudicial interest then they must declare what that interest is.  A Councillor who has declared a 
prejudicial interest at a meeting may nevertheless be able to address that meeting, but only in 
circumstances where an ordinary member of the public would be also allowed to speak.  In such 
circumstances, the Councillor concerned will have the same opportunity to address the meeting and on 
the same terms.  However, a Councillor exercising their ability to speak in these circumstances must 
leave the meeting immediately after they have spoken. 
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1. APOLOGIES FOR ABSENCE     
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2. NAMED SUBSTITUTES     
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of a Member of the Committee. 
 

   
3. DECLARATIONS OF INTEREST     
   
 To receive any declarations of interest by Members in respect of items on 

the Agenda. 
 

   
4. MINUTES   1 - 4  
   
 To approve and sign the Minutes of the meeting held on 11 February 2011.  
   
5. SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR 

FUTURE SCRUTINY   
  

   
 To consider suggestions from members of the public on issues the 

Committee could scrutinise in the future. 
 

   
6. BUDGET MONITORING 2010/11   5 - 12  
   
 To advise the Committee of the revenue forecast outturn position for 

Community Services for the nine months to 31st  December 2010 and the 
progress of the 2010/11 Capital Programme which falls within the portfolio 
for Community Services. 
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25 - 46  
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2025, the Review of Tourism with Specific Reference to Tourist Information 
Centres and the Review of Support for Volunteering in Herefordshire. 
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10. COMMITTEE WORK PROGRAMME   47 - 50  
   
 To receive the Committee’s Work Programme.  
   





PUBLIC INFORMATION 

HEREFORDSHIRE COUNCIL'S SCRUTINY COMMITTEES 

The Council has established Scrutiny Committees for Adult Social Care 
and Strategic Housing, Children’s Services, Community Services, 
Environment, and Health.  An Overview and Scrutiny Committee 
scrutinises corporate matters and co-ordinates the work of these 
Committees. 

The purpose of the Committees is to ensure the accountability and 
transparency of the Council's decision making process. 

The principal roles of Scrutiny Committees are to 
 
•  Help in developing Council policy 
 
• Probe, investigate, test the options and ask the difficult questions 

before and after decisions are taken 
 
• Look in more detail at areas of concern which may have been raised 

by the Cabinet itself, by other Councillors or by members of the public 
 
• "call in" decisions  - this is a statutory power which gives Scrutiny 

Committees the right to place a decision on hold pending further 
scrutiny. 

 
• Review performance of the Council 
 
• Conduct Best Value reviews  
 
• Undertake external scrutiny work engaging partners and the public  
 
Formal meetings of the Committees are held in public and information 
on your rights to attend meetings and access to information are set out 
overleaf 
 



PUBLIC INFORMATION 

Public Involvement at Scrutiny Committee Meetings 

You can contact Councillors and Officers at any time about Scrutiny 
Committee matters and issues which you would like the Scrutiny 
Committees to investigate.  

There are also two other ways in which you can directly contribute at 
Herefordshire Council’s Scrutiny Committee meetings. 

1. Identifying Areas for Scrutiny 

At the meeting the Chairman will ask the members of the public present if 
they have any issues which they would like the Scrutiny Committee to 
investigate, however, there will be no discussion of the issue at the time 
when the matter is raised.  Councillors will research the issue and consider 
whether it should form part of the Committee’s work programme when 
compared with other competing priorities. 

Please note that the Committees can only scrutinise items which fall within 
their specific remit (see below).  If a matter is raised which falls within the 
remit of another Scrutiny Committee then it will be noted and passed on to 
the relevant Chairman for their consideration.   

2. Questions from Members of the Public for Consideration at 
Scrutiny Committee Meetings and Participation at Meetings 

You can submit a question for consideration at a Scrutiny Committee 
meeting so long as the question you are asking is directly related to an item 
listed on the agenda.  If you have a question you would like to ask then 
please submit it no later than two working days before the meeting to 
the Committee Officer.  This will help to ensure that an answer can be 
provided at the meeting.  Contact details for the Committee Officer can be 
found on the front page of this agenda.   

Generally, members of the public will also be able to contribute to the 
discussion at the meeting.  This will be at the Chairman’s discretion.   

(Please note that the Scrutiny Committees are not able to discuss 
questions relating to personal or confidential issues.) 



 
Remits of Herefordshire Council’s Scrutiny Committees 
 
Adult Social Care and Strategic Housing 
 
Statutory functions for adult social services including: 
Learning Disabilities 
Strategic Housing 
Supporting People 
Public Health 
 
Children’s Services 
 
Provision of services relating to the well-being of children including 
education, health and social care. 
 
Community Services Scrutiny Committee 
 
Libraries 
Cultural Services including heritage and tourism 
Leisure Services 
Parks and Countryside 
Community Safety 
Economic Development 
Youth Services 
 
Health 
 
Planning, provision and operation of health services affecting the area 
Health Improvement 
Services provided by the NHS 
 
Environment 
 
Environmental Issues 
Highways and Transportation 
 
Overview and Scrutiny Committee 
Corporate Strategy and Finance 
Resources  
Corporate and Customer Services 
Human Resources 
 

 



The Public’s Rights to Information and Attendance at 
Meetings  
 
YOU HAVE A RIGHT TO: - 
 
 
• Attend all Council, Cabinet, Committee and Sub-Committee meetings unless the 

business to be transacted would disclose ‘confidential’ or ‘exempt’ information. 

• Inspect agenda and public reports at least five clear days before the date of the 
meeting. 

• Inspect minutes of the Council and all Committees and Sub-Committees and written 
statements of decisions taken by the Cabinet or individual Cabinet Members for up to 
six years following a meeting. 

• Inspect background papers used in the preparation of public reports for a period of up 
to four years from the date of the meeting.  (A list of the background papers to a 
report is given at the end of each report).  A background paper is a document on 
which the officer has relied in writing the report and which otherwise is not available 
to the public. 

• Access to a public Register stating the names, addresses and wards of all 
Councillors with details of the membership of Cabinet and of all Committees and 
Sub-Committees. 

• Have a reasonable number of copies of agenda and reports (relating to items to be 
considered in public) made available to the public attending meetings of the Council, 
Cabinet, Committees and Sub-Committees. 

• Have access to a list specifying those powers on which the Council have delegated 
decision making to their officers identifying the officers concerned by title. 

• Copy any of the documents mentioned above to which you have a right of access, 
subject to a reasonable charge (20p per sheet subject to a maximum of £5.00 per 
agenda plus a nominal fee of £1.50 for postage). 

• Access to this summary of your rights as members of the public to attend meetings of 
the Council, Cabinet, Committees and Sub-Committees and to inspect and copy 
documents. 

 

 

 



 

Please Note: 

Agenda and individual reports can be made available in large 
print.  Please contact the officer named on the front cover of this 
agenda in advance of the meeting who will be pleased to deal 
with your request. 

The Council Chamber where the meeting will be held is accessible for 
visitors in wheelchairs, for whom toilets are also available. 

A public telephone is available in the reception area. 
 
Public Transport Links 
 
 
• Public transport access can be gained to Brockington via the service runs 

approximately every half hour from the ‘Hopper’ bus station at the Tesco store in 
Bewell Street (next to the roundabout junction of Blueschool Street / Victoria Street / 
Edgar Street). 

• The nearest bus stop to Brockington is located in Old Eign Hill near to its junction 
with Hafod Road.  The return journey can be made from the same bus stop. 

 
 
 
 
 
If you have any questions about this agenda, how the Council works or would like more 
information or wish to exercise your rights to access the information described above, 
you may do so either by telephoning the officer named on the front cover of this agenda 
or by visiting in person during office hours (8.45 a.m. - 5.00 p.m. Monday - Thursday 
and 8.45 a.m. - 4.45 p.m. Friday) at the Council Offices, Brockington, 35 Hafod Road, 
Hereford. 

 

 

 

 

 
Where possible this agenda is printed on paper made from 100% Post-Consumer waste. De-
inked without bleaching and free from optical brightening agents (OBA). Awarded the 
Nordic Swan for low emissions during production and the Blue Angel environmental label. 

 



 

HEREFORDSHIRE COUNCIL 
 
 

BROCKINGTON, 35 HAFOD ROAD, HEREFORD. 
 
 
 

FIRE AND EMERGENCY EVACUATION PROCEDURE 
 
 

 

In the event of a fire or emergency the alarm bell will ring 
continuously. 

You should vacate the building in an orderly manner through the 
nearest available fire exit. 

You should then proceed to Assembly Point J which is located at 
the southern entrance to the car park.  A check will be undertaken 
to ensure that those recorded as present have vacated the 
building following which further instructions will be given. 

Please do not allow any items of clothing, etc. to obstruct any of 
the exits. 

Do not delay your vacation of the building by stopping or returning 
to collect coats or other personal belongings. 
 



HEREFORDSHIRE COUNCIL 

MINUTES of the meeting of Community Services Scrutiny 
Committee held at The Council Chamber, Brockington, 35 Hafod 
Road, Hereford on Friday 11 February 2011 at 10.00 am 
  

Present: Councillor TM James (Chairman) 
Councillor KG Grumbley (Vice Chairman) 

   
 Councillors: PL Bettington, BA Durkin, PJ Edwards, KS Guthrie, G Lucas, 

SJ Robertson, RH Smith and AP Taylor 
 
  
In attendance: Councillors PA Andrews, WLS Bowen and AT Oliver 
  
  
55. APOLOGIES FOR ABSENCE   

 
Apologies were received from Councillors MAF Hubbard, B Hunt and D W Greenow 
 

56. NAMED SUBSTITUTES   
 
Councillor PJ Edwards substituted for Councillor B Hunt and Councillor G Lucas for 
Councillor DW Greenow. 
 

57. DECLARATIONS OF INTEREST   
 
Name Item Interest 
Cllr RH Smith 6 - Safer Herefordshire Scrutiny 

Review Group Annual Report 2010 
 

7 - Future Developments of the 
Safer Herefordshire Partnership 

Council appointed Member of the 
West Mercia Police Authority. 

 
58. MINUTES   

 
RESOLVED: That the minutes for the meeting held on 13 January 2011 be approved as 

a correct record and signed by the Chairman. 
 

59. SUGGESTIONS FROM MEMBERS OF THE PUBLIC ON ISSUES FOR FUTURE 
SCRUTINY   
 
Mr J Faulkner submitted a written request that, in the light of the findings of the Committee’s 
Review of the Strategic Direction of the Edgar Street Grid Project, which noted that funding 
for a new library was no longer possible, the Committee should consider the future of the 
library programme within the County. 
 
The Sustainable Communities Director said that new ways of delivering library services were 
being considered in conjunction with Shropshire under the modern libraries programme, and 
the report from this review would be available shortly. 
 
RESOLVED:  That the matter should be added to the Committee’s Work Programme 
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60. SCRUTINY REVIEW OF THE STRATEGIC DIRECTION OF THE EDGAR STREET 
GRID PROJECT   
 
The Committee received a report on the findings arising from the Scrutiny Review of the 
Strategic Direction of the Edgar Street Grid Project. 
 
RESOLVED: 
 

THAT  
 

(a)  the findings of the Scrutiny Review on the Strategic Direction of 
the Edgar Street Grid be agreed and the findings be forwarded to 
the Cabinet Member. 

 

(b)  subject to the Review being approved, the Executive’s response 
to the Review including an action plan should be reported to the 
first available meeting of the Committee after the Executive had 
approved its response; and; 

 

(c)  a further report on progress in response to the Review should be 
made after six months with consideration then being given to the 
need for any further reports to be made. 

 
61. SAFER HEREFORDSHIRE SCRUTINY REVIEW GROUP ANNUAL REPORT 2010   

 
 
(Councillor R H Smith declared an interest) 
 
The Committee received a summary report of the activity of the Safer Herefordshire 
Review Group during 2010 which set out the considered findings and recommendations 
from the Group. 
 
The Partnership Manager outlined the key findings from the work of the Review Group.  
These had been based on national indicators within the Corporate Plan that were linked 
to the Local Area Agreement priorities.  The chosen indicators were NI21 (Dealing with 
local concerns about anti-social behaviour and crime issues by the local council and 
police), NI30 (To reduce the re-offending rate of prolific and other priority offenders), 
NI39 (To reduce alcohol-harm related hospital admission rates) and NI40 (To increase 
the numbers of people in effective drug treatment).   
 
She reported that the Review Group felt that co-ordination of the activity which 
surrounded alcohol harm reduction would become the key to its success.  The 
suggestion that funding streams and all alcohol commissioning should be centralised, 
with the commissioning of services by the Alcohol Harm Reduction Group directed 
through the Joint Commissioning Group, had been supported.   
 
The Partnership Manager went on to say that whilst considering NI40, it had been 
revealed that in-patient detox and rehabilitation programmes were not as effective as 
other treatment regimes.  Whilst the drug and alcohol treatment services dealt with the 
physical aspects of addiction, a more effective approach would be a holistic, wrap 
around model, which would also address the underlying causes of addiction.  It had been 
suggested that Registered Social Landlords should be encouraged to set some housing 
stock aside for users, as part of the wrap around agenda. 
 
The Vice Chairman reported that scrutiny of the Safer Herefordshire Partnership had 
been a useful undertaking.  Whilst road safety was one of the partnership priorities, the 
Group had decided not to consider NI 147 (to reduce the number of people killed or 
injured in road traffic accidents), as there were a number of groups that were already 
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working in this area.  He believed that whilst the Group had made as much progress as 
was possible in scrutinising Safer Herefordshire, and that it would be appropriate for the 
work to be continued within the new Council, after the elections in May 2011. 
 
In the ensuing discussion, the following points were made: 
 

• A Member stated that the SHIFT Care Farm programme would receive joint 
funding from West Mercia Police Authority and the West Mercia Probation Trust. 

 
• A Member raised concerns regarding policing levels in Hereford after 10pm.  The 

Vice Chairman said that whilst the Review Group had been looking at strategic 
issues, it had been advised not to become involved in operational matters.  
Concerns germane to operational matters should be raised through the 
Partnership at the monthly MATAC (Multi-agency Tasking and Co-ordination) 
meeting. A Member added that he had attended a MATAC meeting, and found it 
to be well organised, with a wide reaching attendance from the agencies 
involved.  It had dealt with broad strategic matters as well as individual cases.  

 
• A Member expressed concerns that the South Wye area of Hereford, which 

consisted of over twenty two thousand people, was policed only by one constable 
and two Community Support Officers.  This had resulted in a great deal of 
frustration for the residents in the local area. 

 
RESOLVED: 

That 

a) the report be noted; and; 

b) it be recommended that the arrangements in place for conducting 
scrutiny of the Community Safety Partnership should be continued when 
the Council determined its new structure following the elections in May 
2011 

 
62. FUTURE DEVELOPMENTS OF THE SAFER HEREFORD PARTNERSHIP   

 
 
(Councillor R H Smith declared an interest) 
 
The Committee received a report on the future developments of the Safer Herefordshire 
Partnership. 
 
The Partnership Manager reported that the Government’s Comprehensive Spending 
Review would impact on the financial viability of Safer Herefordshire.  The partnership 
had relied heavily on Area Based Grant (ABG) funding and smaller partner contributions.  
As revenue grants would no longer be ring fenced, Safer Herefordshire budgets were 
vulnerable.  Partners were also unsure what future resources they would be able to 
provide.  The reduction in Supporting People funding could have an impact, as a 
decrease in housing support to vulnerable individuals could lead to greater levels of 
crime, substance misuse and domestic abuse. 
 
She went on to say that the Home Office had produced a White Paper entitled ‘Policing 
in the 21st Century’ which highlighted a need for more effective working with local 
authorities and wider criminal justice system as well as the intention to abolish Police 
Authorities, which would be replaced with directly elected Police and Crime 
Commissioners. 
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Safer Herefordshire carried out the function of Drug Action Team (DAT) for the County, 
so had responsibility for all substance misuse work.  Work was currently funded through 
a pooled budget of funds from the National Treatment Agency (NTA) and PCT.  With the 
abolition of PCT’s by 2013, the funding would move to the new Public Health Service.  
The NTA would be incorporated into the Department of Health (DoH).  A new combined 
Government strategy recognised the need for policies on drug and alcohol treatment to 
be joined up.  The strategy detailed the need to focus on the problem of drug 
dependency rather than merely on drug treatment. A recovery and abstinence model 
was being developed in the County, which would focus on planned discharges from the 
service.  Substance misuse commissioning would move towards an outcome based 
approach. 
 
In the ensuing discussion, the following points were made: 
 

• In reply to a question from a Member, the Partnership Manager said that 
community resilience was a term which was used to address quality of life and 
anti social behaviour issues within communities.  This was an area that the 
Partnership would focus on. 

 
• A Member applauded the priorities laid out in paragraph seventeen of the report, 

but expressed concern over the impact of the viability of the Partnership in the 
light of the Comprehensive Spending Review cuts, as stated in paragraph five. 

 
• A Member said that the Committee should be aware that with the abolition of 

Police Authorities, an executive of 17 members which included elected Members, 
would be replaced by one executive officer who would be supported by a panel 
with have oversight of the strategy of the Commissioner.  This individual would 
be expected to have oversight of the West Mercia region; Herefordshire, 
Shropshire , Worcestershire and Telford and Wrekin. 

 
RESOLVED: That the report be noted. 
 

63. COMMITTEE WORK PROGRAMME   
 
The Committee noted its Work Programme.  Following the suggestion from a Member, it 
was agreed that a Review of the policies and procedures used to preserve historic 
buildings should be included in the Programme. 
 
Resolved:  That, subject to the addition above addition, the work programme be 
approved and reported to the Overview and Scrutiny Committee. 
 

The meeting ended at 10.55 am CHAIRMAN 
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Further information on the subject of this report is available from Cathy Stokes, Principal Accountant (Sustainable 
Communities & Public Health) or Shirley Coultas, Community Services Accountant (Tel: 01432 261849) 

  

MEETING: COMMUNITY SERVICES SCRUTINY COMMITTEE 

DATE: 7TH MARCH 2011 

TITLE OF REPORT: REVENUE AND CAPITAL BUDGET MONITORING 
REPORT 

PORTFOLIO AREA:  ECONOMIC DEVELOPMENT AND COMMUNITY 
SERVICES 

 
CLASSIFICATION: Open  
 
Wards Affected 

County-wide  

Purpose 

To advise the Committee of the revenue forecast outturn position for Community Services for the 
nine months to 31st  December 2010 and the progress of the 2010/11 Capital Programme which falls 
within the portfolio for Community Services. 

Key Decision 

This is not a key decision. 

Recommendation 

THAT the report be noted. 

Key Points Summary 

• The current revenue forecast outturn position for Community Services for 2010/11 is an 
under spend of £74k. 

• The Sustainable Communities Directorate is adhering to the Chief Executive’s ‘freeze on all 
discretionary spend` which is being monitored and reported. 

• There is currently a saving of £74k identified by the Sustainable Communities Directorate in 
response to the Chief Executive’s discretionary spend edict to help mitigate the council’s 
overall budget overspend position in October. This is derived from various one off savings 
across the Directorate including £48k vacancy savings indentified within Directorate Support 
and reported to committee in December 2010. 

• The capital budget for Community Services is £9,567k and as at 31st December 2010 
£5,173k has been spent. 

AGENDA ITEM 6
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Key Considerations 

1 A detailed Revenue Budget Monitoring Report to 31st December 2010 is attached at 
Appendix 1 for Member’s consideration. 

2 The total Community Services Revenue budget for 2010/11 has increased by £670k to 
£10,162k from the amount reported to the previous meeting, which was £9,492k.  This  
relates to: 

• A transfer of £375k from reserves in respect of the return of money to The Robert Owen 
Society held on account. 

• An increase of £262k being the allocation of Area Based Grant for the period to the end of 
October 2010. This relates to : 

       £212 k for Community safety 

       £49k for Economic Development 

       £1k  for Community Regeneration. 

• An increase of £33k, being a transfer of budget from reserves to address the effects of the 
economic downturn. 

• The summary position is set out in the table below and included in full in Appendix 1. 

2010/11 Annual 
Budget 

Projected 
Outturn 

Under/(Over) 
spend 

Service Area £000 £000 £000 

Parks, Countryside and Leisure 3,148 3,148 0 
Communities 1,005 1,005 0 
Economy and Culture 5,445 5,474 (29) 

Directorate Management and Support 
 

461 
 

461 
 

0 

Savings 103 0 103 

Community Services Total 10,162 10,088 74 

 
Parks and Countryside and Leisure 

3 There have been no major changes since the last committee report and the service 
continues to come in within budget. 

Communities 

4 Following the reduction in the area based grant confirmed in October, Safer Herefordshire 
has confirmed that it still expects to deliver within budget this year.  All other services within 
this area expect to spend within budget.  

Economy and culture 
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5 Economic Development is expected to overspend due to an anticipated contribution to the 
newly formed Local Enterprise Partnership, between Shropshire, Telford and Herefordshire 
Services of up to £20k. Library services are forecasting £9k overspend, but it is hoped that 
this may be eliminated before the financial year end following further reviews within the 
service. 

Directorate Management and Support 

6 Vacancy savings of £48k previously reported to the last committee have now formed part of 
the savings identified for the Sustainable Communities Directorate, The service now expects 
to spend on budget.        . 

Capital Budget 2010/11 

7 The Capital budgets for Community Services for 2010/11 are shown in appendix 2, on an 
individual scheme basis with funding arrangements indicated in overall terms.  The total of 
the Capital Programme has decreased to £9,567k from £13,845k, being the budget figure 
reported at 31st December 2010 and the relevant virements have been completed.  This is a 
net decrease of £4,278k and relates to: 

• The golf driving range capital scheme at Hereford leisure centre, which is a spend to 
save scheme fully funded by Halo, will not be completed this year resulting in £347k 
slippage into 2011-12. 

• The forecast on Grange Court has slipped by £500k following cash flow revisions post 
scheme sign off. 

• Since the December forecasts, as a result of a scheme redesign, Ross Library has now 
reduced the budget for 2010/11 by £592k.   

• Ledbury Library continues to be under review and the budget for 2010/11 year has been 
reduced by £2,239k to £100k pending a decision on the site of the Library. The remaining 
budget will be transferred to 2012-13. 

• A reduction on the Livestock Market budget following the transfer of £600k to the portfolio 
monitored by Environment Scrutiny, for the off site highway improvements associated 
with the new Livestock Market, funded by Growth Bid Capital Grant. 

 
Financial Implications 

8 These are contained in the body of the report. 

Legal Implications 

9 None. 

Risk Management 

10 The risks are set out in the body of the report. 

Appendices 

11 Appendix 1 – Summary Community Services Revenue Budget 2010/11 
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12 Appendix 2 – Summary Community Services Capital Programme Budget 2010/11 

Background Papers 

• None Identified. 
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Appendix 1

SUMMARY COMMUNITY SERVICES REVENUE BUDGET REPORT 2010/11
TO 31ST DECEMBER 2010

COMMUNITY SERVICES
Annual 
Budget

Forecast 
Outturn

Under 
/(over) 
spend

Actual to 
date

Budget to 
date

Under/ (over) 
spend to 

date

£000 £000 £000 £000 £000 £000

Parks, Countryside and Leisure 3,148 3,148 0 2,362 2,419 57
Communities 1,005 1,005 0 579 742 163
Economy and Culture 5,445 5,474 (29) 3,989 4,268 279
Directorate Mangement and support 461 461 0 372 375 3
Savings 103 0 103 0 103 103

10,162 10,088 74 7,302 7,907 605 

Parks and countryside 1,446 1,446 0 894 956 62
HALO 1,613 1,613 0 1393 1399 6
Leisure Centre 89 89 0 75 64 (11)

Sub-Total Parks , Countryside and Leisure 3,148 3,148 0 2,362 2,419 57

Community Safety 328 328 0 243 327 84
Community Regeneration 677 677 0 336 415 79
Sub-Total Communities 1,005 1,005 0 579 742 163

Economy:
Economic Development 444 464 (20) 318 353 35
Delegated Grants and Programmes 79 79 0 58 63 5
Hereford  Futures 711 711 0 652 674 22
Head of Economic and Community Regeneration 154 154 0 92 114 22
Regeneration Programmes 315 315 0 124 251 127
Tourism 496 496 0 360 368 8
Cultural Services: 0 
Arts 575 575 0 464 466 2
Cultural Services Staff 112 112 0 67 80 13
Heritage 516 516 0 421 396 (25)
Sports Development 197 197 0 97 140 43
Libraries 1,846 1,855 (9) 1336 1363 27

Sub-Total Economy and Culture 5,445 5,474 (29) 3,989 4,268 279

Sub-Total Directorate Mangement and support 461 461 0 372 375 3

Savings 103 0 103 0 103 103
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Appendix 2
COMMUNITY SERVICES CAPITAL PROGRAMME 2010/11

Scheme
 Original 
Budget 
2010-11

Forecast 
as at 30th 
September 

2010

Revised 
Forecast 
as at 31st 
December 

2010

Change 
in 

forecast

Spend to 
31st 

December 
2010

£000 £000 £000 £000 £000

Livestock Market 4,800 5,800 5,200 (600) 3,241
Grange Court 0 1,500 1,000 (500) 241
Belmont pools 105 27 27 (0) 27
Rural enterprize grant 1,667 1,667 1,667 0 1,275
Hereford City Shop Front Grants 2 2 2 0 1
Rotherwas Futures 500 718 718 0 168
Hereford Cathedral Close 75 75 75 0 50
Shobdon S106 22 22 22 0 20
CCTV 14 14 0 14
CCTV for Union St/Passage 18 18 18 0 17
Safer Stronger Communities 44 22 22 0 5
Ross Library 1,000 1,000 408 (592) 73
Ledbury Library 2,339 2,339 100 (2,239) 24
Friar Street Phase 3 156 156 156 0 2
Self Service Booking System 39 39 39 0 15
Golf driving range 347 347 0 (347) 0
Free Swimming 54 0 0 0 0
Aylestone Hill Park (Phase 2) 72 72 72 0 0
Vine Tree Farm R o W (POS) S106 27 27 27 0 0

11,267 13,845 9,567 (4,278) 5,173

Capital Receipts Reserve 4,905 5227 4,627 (600)
Growth Point Grant 0 600 600 0
Grants - Grange Court 0 1500 1,000 (500)
AWM 2,167 2372 2,372 0
Prudential Borrowing 3,976 3989 811 (3,178)
S106 121 135 135 0
Home Office 44 22 22 0
Dept of Cult & Leis - Free swimming grant 54 0 0 0

11,267 13,845 9,567 (4,278)

Funded By:
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Further information on the subject of this report is available from 

Chris Jones, Principal Directorate Services Officer, Sustainable Communities Directorate, 
chris.jones@herefordshire.gov.uk or on (01432) 261596 
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MEETING: COMMUNITY SERVICES SCRUTINY COMMITTEE 

DATE: 7TH MARCH 2011 

TITLE OF REPORT:  PERFORMANCE OUT-TURN UP TO END OF 
DECEMBER 2010 

PORTFOLIO AREA:  EDCONOMIC DEVELOPMENT AND COMMUNITY 
SERVICES 

CLASSIFICATION: Open  

Purpose 

To provide a report on the outturns for key national performance indicator targets and other 
performance management information for the Sustainable Communities Directorate for the period to 
December 2011. 

Recommendation(s) 

 THAT: 

 (a) the report be noted; 

 and; 

(b) areas of concern continue to be monitored. 

 
Key Points Summary 

• There are a number of indicators that are currently below target, however where possible the 
services have actions in place to improve performance against these. 

Reasons for Recommendations 

1. To update the Communities Scrutiny Committee Members on the performance of services 
within the committee’s remit. 

2. To ensure Scrutiny Committee are kept appraised of the plans to improve performance within 
the service. 

Introduction and Background 

3. Performance is monitored against the National Indicators (NI) that were introduced from April 
2008 Regular reports are sent to the Government of the West Midlands and many of the 
government departments.  

4. This report covers the Performance Indicator Outturns as at 30th September 2010, against 
target figures for 2010-11, along with information about Direction of Travel and Status, which 
are defined as: 

AGENDA ITEM 7
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• Direction of Travel – indicates whether the current position demonstrates improvement 
against the previous year’s out-turn. 

• Status – indicates whether the current position demonstrates progress in line with the 
agreed target – G = Green (exceeded target by over 10%, B = Blue (on target or above 
target by up to 10%), A = Amber (within 5% of the target) and R = Red (5% or more 
below target). 

5. Progress needs to be assessed regularly, against the National Indicator; together with the 
risks and the actions that are being taken to address these and improve performance. 

6. This report has used the same format as used previously, and now incorporates the adopted 
performance rating system being used in the new corporate performance report for Cabinet; 
an explanation of the ratings is shown at Appendix A. 

Key Considerations 

7. NI 152 – Working Age People on out of work benefits / NI 153 Working Age people on 
our of work benefits in the worst performing neighbourhoods  - Despite these being 
annually reported indicators there are actions in place to improve against these targets.  The 
target for NI 152 is currently rated as amber which indicates that the outturn is within 5% of 
the target. NI 153 is currently rated as red which indicates that the target for this indicator is 
5% or more below target. However, the Future Jobs Fund to assist long term unemployed 
aged 18 – 24 into work will enable approximately 40% of beneficiaries to move into full time 
work, accredited training or both. 

8.  NI 9 – Use of Public Libraries – This indicator is currently rated as red which indicates that 
the target is 5% or more below target.  There are actions that are in place and the 
development of the Future Libraries Programme and the new Library Strategy is being 
developed to improve the service.  We are also be developing a new framework of local 
performance indicators that will measure performance of the service and customer 
satisfaction. 

9. NI 11 – Engagement in the arts – This indicator is currently amber and is therefore within 5% 
of the target.  Actions are now in place and it is envisaged that improvements will be seen 
against this target over the coming months and the forthcoming financial year. 

10. NI 171 – VAT registration rate per 10,000 resident population aged 16+ - This indicator 
has exceeded the target by over 10%.  This was due to all of the activities taking place as 
envisaged within the service plan.  This has included the creation of business start up grants 
and business growth grants.  The New Business Booster, Start-up Grant and Training 
Voucher schemes allocated £50,000.  In addition £150,000 has been allocated for 
Herefordshire Redundant Building Grant scheme which will enable small business to bring 
buildings back into use.  

11. The New Business Board met for their first meeting in December 2010 and will be building 
networks around this hub, there are a range of other networks being supported such as 
METNET, Herefordshire Media Group and Truffle Herefordshire. 

12. NI 40 – Drug users in effective treatment – This indicator is currently amber, being within 
5% of target; some of the most important actions have been achieved and progress continues 
to be made against the drug treatment review actions.  Recovery pathways are being 
implemented to ensure better outcomes for service users. 

13. NI 30 – Re-offending rate of prolific and other priority offenders – This indicator is 
currently blue, on target or above target by up to 10%.  As at 31 March 2010 there were 76 
proven re-offences (target was no more than 79 offences).  The team continues to work with 
all of the agencies on initiatives to ensure that the rate of re-offending reduced further.  The 
data for this indicator is next due in March 2011. 

14



14. Further information in respect of the performance outturns can be found in Appendix B. 

Community Impact 

15. Not Applicable. 

Financial Implications 

16. None Identified 

Consultees 

17. None Identified  

Appendices 

18. Appendix A :  Key to Performance Reports   

19. Appendix B: Details of Key Performance outturns for Economy and Culture, and Homes 
and Communities up to 31st December 2010. 

Background Papers 

20.   None identified. 
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g 
to
 c
iv
ic
 p
ar
tic
ip
at
io
n 
is
 e
nc
om

pa
ss
ed
 w
ith
in
 th
e 

vi
si
on
 a
nd
 o
ut
co
m
es
 o
f t
he
 C
om

m
un
iti
es
 F
irs
t W

or
ks
tr
ea
m

N
I 6
 –
 p
ar
tic
ip
at
io
n 
in
 r
eg
ul
ar
 v
ol
un
te
er
in
g 

(L
A

A
)

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es

B
ig
ge
r 
is
 b
et
te
r

29
%
 

(2
00
8/
09
)

32
.5
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

T
he
 P
la
ce
 S
ur
ve
y,
 w
hi
ch
 m
ea
su
re
s 
th
is
 in
di
ca
to
r,
 h
as
 b
ee
n 
ab
ol
is
he
d 
by
 

C
en
tr
al
 G
ov
er
nm

en
t. 
A
 lo
ca
l a
lte
rn
at
iv
e 
ha
s 
be
en
 r
ul
ed
 o
ut
 a
t p
re
se
nt
.

V
ol
un
te
er
in
g 
pr
oj
ec
ts
 c
on
tin
ue
 w
ith
 a
 fo
cu
s 
on
 d
el
iv
er
in
g 
th
e 
A
B
G
 a
nd
 

LD
D
F
 fu
nd
ed
 p
ro
je
ct
s 
by
 th
e 
en
d 
of
 M
ar
ch
. T

he
re
 is
 a
ls
o 
an
 in
cr
ea
se
d 

dr
iv
e 
to
 d
ev
el
op
 a
nd
 e
xt
en
d 
th
e 
H
P
S
 e
m
pl
oy
er
 s
up
po
rt
ed
 v
ol
un
te
er
in
g 

sc
he
m
e.
 R
ec
om

m
en
da
tio
ns
 w
ith
in
 th
e 
S
cr
ut
in
y 
C
om

m
itt
ee
 R
ev
ie
w
 r
ep
or
t 

w
ill
 b
e 
m
et
 in
cl
ud
in
g 
a 
re
po
rt
 o
n 
C
om

m
un
ity
 T
ra
ns
po
rt
 in
 th
e 
C
ou
nt
y.

N
I 9
 –
 u
se
 o
f l
ib
ra
rie
s 

(L
A

A
)

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es

B
ig
ge
r 
is
 b
et
te
r

B
ie
nn
ia
l 

da
ta
, 

an
tic
ip
at
ed
 to
 

be
 a
va
ila
bl
e 

en
d 
20
10

51
%

(2
01
0-
11
)

In
te
rim

 r
es
ul
t-
 

42
.8
%
 (
N
ov
 2
00
9)

1
1

n/
a

n/
a

N
I 1
1 
– 
en
ga
ge
m
en
t i
n 
th
e 
ar
ts
 (
L
A

A
)

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es

B
ig
ge
r 
is
 b
et
te
r

B
ie
nn
ia
l 

da
ta
, 

an
tic
ip
at
ed
 to
 

be
 a
va
ila
bl
e 

en
d 
20
10

49
.5
%

(2
01
0-
11
)

46
.3
%

(N
ov
 2
00
9)

2
2

n/
a

n/
a

N
I 4
 –
 in
flu
en
ci
ng
 d
ec
is
io
ns
 in
 th
e 
lo
ca
lit
y 

(L
A

A
)

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es

B
ig
ge
r 
is
 b
et
te
r

28
.8
%
 

(2
00
8/
09
)

32
.3
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

T
he
 P
la
ce
 S
ur
ve
y,
 w
hi
ch
 m
ea
su
re
s 
th
is
 in
di
ca
to
r,
 h
as
 b
ee
n 
ab
ol
is
he
d 
by
 

C
en
tr
al
 G
ov
er
nm

en
t. 
A
 lo
ca
l a
lte
rn
at
iv
e 
ha
s 
be
en
 r
ul
ed
 o
ut
 a
t p
re
se
nt
.

It 
w
ill
 b
e 
an
no
un
ce
d 
on
 2
6t
h 
Ja
nu
ar
y 
th
at
 th
e 
pr
in
ci
pl
es
 o
f P

B
 w
ill
 b
e 

ex
te
nd
ed
 to
 a
ll 
co
un
ci
ls
 in
 H
er
ef
or
ds
hi
re
 w
or
ki
ng
 w
ith
 th
e 
un
ita
ry
 

au
th
or
ity
. 

A
 L
ea
de
r 
ap
pl
ic
at
io
n 
ha
s 
be
en
 s
ub
m
itt
ed
 th
is
 m
on
th
 (
D
ec
em

be
r)
 fo
r 
a 

pr
oj
ec
t o
ffi
ce
r 
to
 w
or
k 
fo
r 
2 
ye
ar
s 
in
 e
m
be
dd
in
g 
a 
te
am

 o
f "
co
m
m
un
ity
 

re
si
lie
nc
e 
vo
lu
nt
ee
rs
" 
w
or
ki
ng
 u
nd
er
 th
e 
au
sp
ic
es
 o
f t
he
 p
ar
is
h 
co
un
ci
ls
. 

T
he
 r
es
ul
t o
f t
hi
s 
ap
pl
ic
at
io
n 
w
ill
 n
ot
 b
e 
kn
ow

n 
un
til
 e
nd
 o
f M

ar
ch
 2
01
1.

S
er

vi
ce

L
at

es
t 

P
er

fo
rm

an
ce

Ju
d
g
em

en
t

D
ir

ec
ti
o
n
 o

f 
T
ra

ve
l

C
it
iz

en

A
n
al

ys
is

T
ar
ge
ts
 a
re
 to
 b
e 
co
ns
ul
te
d 
on
 a
nd
 th
er
ef
or
e 
th
e 
P
er
fo
rm

an
ce
 r
at
in
g 
m
ay
 

ch
an
ge
.

A
lth
ou
gh
 w
or
k 
is
 p
ro
gr
es
si
ng
 in
 li
ne
 w
ith
 th
e 
ac
tio
n 
pl
an
, i
nt
er
im
 r
es
ul
ts
 

fr
om

 th
e 
A
ct
iv
e 
P
eo
pl
e 
3 
S
ur
ve
y 
ha
ve
 r
ec
en
tly
 b
ee
n 
re
le
as
ed
 a
nd
 s
ho
w
 

th
at
 p
er
fo
rm

an
ce
 h
as
 fa
lle
n 
fr
om

 p
re
vi
ou
s 
le
ve
ls
 a
nd
 is
 n
ot
 o
n 
tr
ac
k 
to
 

ac
hi
ev
e 
th
e 
LA

A
 ta
rg
et
s.

O
ve
r 
th
e 
pe
rio
d 
vi
si
ts
 to
 li
br
ar
ie
s 
ha
ve
 in
cr
ea
se
d.
 H
ow

ev
er
, t
hi
s 
in
di
ca
to
r 

is
 d
er
iv
ed
 fr
om

 a
 n
at
io
na
l t
el
ep
ho
ne
 s
ur
ve
y 
of
 a
du
lts
 o
nl
y 
an
d 
m
ea
su
re
s 

th
ei
r 
us
e 
of
 th
e 
lib
ra
ry
 s
er
vi
ce
, w

hi
ch
 in
cl
ud
es
 v
is
its
 to
 li
br
ar
ie
s 
as
 w
el
l a
s 

ot
he
r 
se
rv
ic
es
, s
uc
h 
as
 th
os
e 
av
ai
la
bl
e 
on
-li
ne
.In
 c
on
ju
nc
tio
n 
w
ith
 th
e 

dv
el
op
m
en
t o
f t
he
 F
ut
ur
e 
Li
br
ar
ie
s 
P
ro
gr
am

m
e 
an
d 
th
e 
ne
w
 L
ib
ra
ry
 

S
tr
at
eg
y 
a 
ne
w
 fr
am

ew
or
k 
of
 P
er
fo
rm

an
ce
 in
di
ca
to
rs
 fo
r 
th
e 
lib
ra
ry
 

se
rv
ic
e 
w
ill
 b
e 
in
tr
od
uc
ed
 in
 2
01
1 
w
hi
ch
 w
ill
 m
ea
su
re
 b
ot
h 
se
rv
ic
e 

pe
rf
om

an
ce
 a
nd
 c
us
to
m
er
 s
at
is
fa
ct
io
n.
 T
he
 li
br
ar
y 
se
rv
ic
e 
ha
s 
re
ce
iv
ed
 a
 

fu
rt
he
r 
£3
0,
00
0 
of
 A
re
a 
B
as
ed
 G
ar
nt
 fu
nd
in
g 
to
 s
up
po
rt
 th
e 
pu
rc
ha
se
 o
f 

st
oc
k 
to
 s
up
po
rt
 v
ul
ne
ra
bl
e 
pe
op
le
.  
T
he
 L
ib
ra
ry
 s
er
vi
ce
 w
ill
 b
e 

co
ns
id
er
in
g 
w
hi
ch
 n
ew

 lo
ca
l p
er
fo
rm

an
ce
 in
di
ca
to
rs
 to
 u
se
 in
 li
ne
 w
ith
 th
e 

ne
w
 li
br
ar
y 
st
ra
te
gy
 c
ur
re
nt
ly
 b
ei
ng
 d
ev
el
op
ed
.

A
rt
s:
 H
er
ef
or
ds
hi
re
 A
rt
 W

ee
k 
w
as
 a
n 
ov
er
al
l s
uc
ce
ss
, a
ll 
ot
he
r 
ac
tiv
iti
es
 

on
 ta
rg
et
 o
r 
co
m
pl
et
ed
 -
 fu
rt
he
r 
an
al
ys
is
 to
 ta
ke
 p
la
ce
 in
 D
ec
/J
an
. T

he
 

br
oa
d 
in
iti
at
iv
e 
of
 "
S
ee
 it
, d
on
e 
, g
ot
 c
re
at
iv
e"
 a
llo
w
ed
 w
or
k 
w
ith
 a
 la
rg
e 

nu
m
be
r 
of
 p
ar
tn
er
s,
 le
ss
on
s 
le
ar
nt
 a
bo
ut
 h
ow

 to
 w
or
k 
w
ith
 a
 la
rg
e 
nu
m
be
r 

of
 p
ar
tn
er
s 
on
 o
ne
 in
iti
at
iv
e,

P
ar

tn
er

sh
ip

S
ta

tu
to

ry
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A
pp
en
di
x 
B

N
I 1
 -
 %

 o
f p
eo
pl
e 
w
ho
 b
el
ie
ve
 p
eo
pl
e 
fr
om

 
di
ffe
re
nt
 b
ac
kg
ro
un
ds
 g
et
 o
n 
w
el
l t
og
et
he
r 

(L
A

A
)

D
ep
ut
y 
C
hi
ef
 

E
xe
cu
tiv
e

B
ig
ge
r 
is
 b
et
te
r

75
.9
%
 

(2
00
8/
09
)

79
.4
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

T
he
 P
la
ce
 S
ur
ve
y,
 w
hi
ch
 m
ea
su
re
s 
th
is
 in
di
ca
to
r,
 h
as
 b
ee
n 
ab
ol
is
he
d 
by
 

C
en
tr
al
 G
ov
er
nm

en
t. 
A
 lo
ca
l a
lte
rn
at
iv
e 
ha
s 
be
en
 r
ul
ed
 o
ut
 a
t p
re
se
nt
. 

W
ith
dr
aw

al
 o
f e
xt
er
na
l f
un
di
ng
 m
ay
 h
av
e 
de
tr
im
en
ta
l e
ffe
ct
 o
n 

pe
rf
or
m
an
ce
 in
 th
is
 a
re
a.

Lo
ca
l –
 %

 o
f p
eo
pl
e 
w
ho
 fi
nd
 a
cc
es
s 
to
 

se
rv
ic
es
 d
iff
ic
ul
t:

Lo
ca
l s
ho
p

A
dv
ic
e 
pr
ov
is
io
n

P
ub
lic
 tr
an
sp
or
t f
ac
ili
ty

C
ul
tu
ra
l /
 r
ec
re
at
io
na
l f
ac
ili
ty

a)
 L
oc
al
 s
ho
p

12
%

11
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

b)
 A
dv
ic
e 
pr
ov
is
io
n

18
%

16
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

c)
 P
ub
lic
 tr
an
sp
or
t f
ac
ili
ty

21
%

21
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

d)
 C
ul
tu
ra
l /
 r
ec
re
at
io
na
l f
ac
ili
ty

21
%

19
%

(2
01
0-
11
)

N
ex
t d
ue
 e
nd
 o
f 

20
10

3
3

n/
a

n/
a

S
m
al
le
r 
is
 b
et
te
r

T
he
 P
la
ce
 S
ur
ve
y,
 w
hi
ch
 m
ea
su
re
s 
th
is
 in
di
ca
to
r,
 h
as
 b
ee
n 
ab
ol
is
he
d 
by
 

C
en
tr
al
 G
ov
er
nm

en
t. 
A
 lo
ca
l a
lte
rn
at
iv
e 
ha
s 
be
en
 r
ul
ed
 o
ut
 a
t p
re
se
nt
.

F
un
di
ng
 fo
r 
ru
nn
in
g 
ge
og
ra
ph
ic
 p
ilo
t s
ch
em

es
 in
 ta
rg
et
ed
 a
re
as
 to
 b
e 

co
nf
irm

ed
, t
og
et
he
r 
w
ith
 ti
e 
in
 to
 lo
ca
lit
y 
pr
of
ili
ng
. H

P
 B
oa
rd
 h
as
 e
nd
or
se
d 

C
om

m
un
ity
 B
ui
ld
in
gs
 S
tr
at
eg
y 
- 
A
ct
io
n 
P
la
n 
to
 b
e 
co
m
pl
et
ed
.

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es
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A
pp
en
di
x 
B

S
af

er
 C

o
m

m
u
n
it
ie

s
In

d
ic

at
o
r

L
ea

d
 D

ir
ec

to
r

T
o
le

ra
n
ce

T
ar

g
et

20
09

-1
0

20
10

-1
1

M
ar

ch
Ju

n
e

M
ar

ch
Ju

n
e

N
I 2
1 
– 
de
al
in
g 
w
ith
 c
on
ce
rn
s 
ab
ou
t a
nt
i-

so
ci
al
 b
eh
av
io
ur
 (
pr
ox
y 
– 
in
ci
de
nt
s 
of
: a
nt
i-

so
ci
al
 b
eh
av
io
ur
 –
 in
cl
ud
in
g 
sp
ee
di
ng
 -
 

cr
im
in
al
 d
am

ag
e,
 a
lc
oh
ol
-r
el
at
ed
 d
is
or
de
r,
 

al
co
ho
l-r
el
at
ed
 v
io
le
nt
 c
rim

e)
 (L

A
A

)

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es

B
ig
ge
r 
is
 b
et
te
r

30
.4
%

(2
01
0-
11
)

25
.4
%
 (
20
08
/0
9)

3
3

n/
a

n/
a

A
S
B
 fi
gu
re
s 
re
du
ce
d 
du
rin
g 
D
ec
em

be
r 
to
 7
00
 in
ci
de
nt
s.
 R
ow

dy
/n
us
an
ce
 

be
ha
vi
ou
r 
re
pr
es
en
ts
 a
pp
ro
x.
 5
5%

 o
f a
ll 
A
S
B
 in
ci
de
nt
s.
 C
rim

in
al
 d
am

ag
e 

in
ci
de
nt
s 
re
du
ce
d 
in
 D
ec
em

be
r,
 p
er
fo
rm

an
ce
 r
em

ai
ns
 b
et
te
r 
th
an
 ta
rg
et
.

A
 m
ee
tin
g 
an
d 
de
m
o 
of
 a
 s
ui
ta
bl
e 
IC
T
 s
ys
te
m
 w
as
 h
el
d 
on
 7
th
 D
ec
em

be
r,
 

fu
rt
he
r 
de
ve
lo
pm

en
ts
 fo
r 
th
e 
20
:2
0 
V
is
io
n 
sc
he
m
e 
ar
e 
no
w
 b
ei
ng
 

co
ns
id
er
ed
.

N
I 4
0 
– 
dr
ug
 u
se
rs
 in
 e
ffe
ct
iv
e 
tr
ea
tm
en
t 

(L
A

A
)

D
ire
ct
or
 o
f 

In
te
gr
at
ed
 

C
om

m
is
si
on
in
g

B
ig
ge
r 
is
 b
et
te
r

54
1

53
2 
(J
un
e 
20
10
)

2
2

n/
a

n/
a

P
re
se
nt
 N
T
A
 fo
cu
s 
is
 o
n 
im
pr
ov
in
g 
nu
m
be
rs
 e
xi
tin
g 
ef
fe
ct
iv
e 
tr
ea
tm
en
t 

dr
ug
 fr
ee
, p
lu
s 
a 
re
du
ct
io
n 
in
 th
e 
nu
m
be
rs
 in
 tr
ea
tm
en
t f
or
 4
+ 
ye
ar
s.
   

N
T
A
 fo
cu
si
ng
 o
n 
qu
al
ity
 m
ea
su
re
s 
as
 r
ep
or
te
d 
in
 T
O
P
S
 s
uc
h 
as
 o
pi
at
e 

ab
st
in
en
ce
 a
nd
 r
el
ia
bl
y 
im
pr
ov
ed
, c
lie
nt
s 
su
cc
es
sf
ul
ly
 c
om

pl
et
in
g 

tr
ea
tm
en
t w

ith
 n
o 
re
po
rt
ed
 h
ou
si
ng
 n
ee
d.

In
 N
ov
em

be
r 
20
10
, t
he
 J
C
G
 u
na
ni
m
ou
sl
y 
ac
ce
pt
ed
 th
e 
se
rv
ic
e 

de
ve
lo
pm

en
ts
 p
ro
po
se
d 
by
 D
A
S
H
 to
 im

pr
ov
e 
th
e 
nu
m
be
r 
of
 p
la
nn
ed
 

di
sc
ha
rg
es
 d
ru
g 
fr
ee
.  
B
y 
de
ve
lo
pi
ng
 a
 'r
ec
ov
er
y 
pa
th
w
ay
', 
be
tte
r 

ou
tc
om

es
 fo
r 
se
rv
ic
e 
us
er
s 
w
ill
 b
e 
ac
hi
ev
ed
.  
T
he
 p
ro
po
sa
ls
 s
up
pl
em

en
t 

th
e 
co
m
pr
eh
en
si
ve
 r
ev
ie
w
.

Q
ua
rt
er
 3
 d
at
a 
ex
pe
ct
ed
 m
id
-la
te
 F
eb
ru
ar
y 
20
11
.

N
I 3
0 
– 
pr
io
rit
y 
&
 p
ro
lif
ic
 o
ffe
nd
er
s 
(P
P
O
s)
 

(L
A

A
)

D
ire
ct
or
 o
f 

S
us
ta
in
ab
le
 

C
om

m
un
iti
es

S
m
al
le
r 
is
 b
et
te
r

11
4

18
 (
Ju
ne
 2
01
0)

4
4

n/
a

n/
a

H
er
ef
or
ds
hi
re
 n
os
 n
ow

 r
ec
ei
ve
d 
20
10
/1
1 
ta
rg
et
 a
nd
 q
ua
rt
er
 1
 

pe
rf
or
m
an
ce
, w

hi
ch
 is
 n
ow

 a
va
ila
bl
e 
vi
a 
Iq
ua
nt
a.
  2
0 
P
P
O
's
 in
 th
e 

20
10
/1
1 
co
ho
rt
.  
20
10
/1
1 
ac
tu
al
 ta
rg
et
 1
14
, Q

1 
ou
ttu
rn
 w
as
 1
8 
of
fe
nc
es
, 

re
du
ct
io
n 
ba
se
lin
e 
= 
44
%
.  
 J
an
 2
01
1 
up
da
te
: T

he
re
 a
re
 c
ur
re
nt
ly
 1
8 

P
P
O
's
 id
en
tif
ie
d 
in
 H
er
ef
or
ds
hi
re
.  
8 
of
 w
hi
ch
 a
re
 c
ur
re
nt
ly
 in
 c
us
to
dy
. 

an
d 
10
 P
P
O
's
 a
re
 c
ur
re
nt
ly
 in
 th
e 
co
m
m
un
ity
.

In
te
gr
at
ed
 O
ffe
nd
er
 M
an
ag
em

en
t (
IO
M
) 
W
or
ks
ho
p 
he
ld
 o
n 
30
th
 

N
ov
em

be
r.
 A
ct
iv
iti
es
 w
er
e 
m
ap
pe
d,
 g
ap
s 
w
er
e 
id
en
tif
ie
d 
an
d 
fu
rt
he
r 

an
al
ys
is
 w
ill
 b
e 
co
nd
uc
te
d 
in
 o
rd
er
 to
 d
ev
el
op
 th
e 
IO
M
 S
tr
at
eg
y 
du
e 
fo
r 

im
pl
em

en
ta
tio
n 
on
 1
st
 A
pr
il 
20
11
, w

ith
 a
 fo
cu
s 
on
 r
e-
of
fe
nd
in
g.
   
M
ee
tin
g 

to
 b
e 
ar
ra
ng
ed
 in
 J
an
ua
ry
 2
01
1 
be
tw
ee
n 
S
af
er
 H
er
ef
or
ds
hi
re
 a
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Further information on the subject of this report is available from 

Natalia Silver, Assistant Director, Economy and Culture on (01432) 260732 
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MEETING: COMMUNITY SERVICES SCRUTINY COMMITTEE 

DATE: 7TH MARCH 2011 

TITLE OF REPORT: ACTION PLAN MONITORING: SCRUTINY REVIEWS 
OF TOURISM WITH SPECIFIC REFERENCE TO 
TOURIST INFORMATION CENTRES, THE 
HEREFORDSHIRE ECONOMIC DEVELOPMENT 
STRATEGY 2005 – 2025 AND THE SUPPORT FOR 
VOLUNTEERING IN HEREFORDSHIRE 

PORTFOLIO AREA:  ECONOMIC DEVELOPMENT AND COMMUNITY 
SERVICES 

CLASSIFICATION: Open 

Wards Affected 

County-wide 

Purpose 

To update the Committee on the progress of Actions Plans relating to the Scrutiny Review of 
Herefordshire Economic Development Strategy 2005 – 2025, the Review of Tourism with Specific 
Reference to Tourist Information Centres and the Review of Support for Volunteering in 
Herefordshire. 

Recommendations 

 THAT: 

 (a) progress of delivery of the actions is noted; 

(b) considering the actions achieved or planned there is no further reporting 
on action plans relating to the review of the Herefordshire Economic 
Development Strategy 2005 – 2025, or the Review of Tourism with Specific 
Reference to Tourist Information Centres. 

Key Points Summary 

• Many of the actions concerning tourism have been integrated with the work on remodelling of 
the Tourist Information Centre (TIC) network. 

• A tourism review has been concluded which provides an increased role for Visit Herefordshire 
as an independent provider of services commissioned by the local authority. 

• The recommendations relating to the economic development strategy review have influenced 
the new economic development strategy that will be presented to Cabinet in June as part a suite 
of documents including the Local Transport Plan and Local Development Framework. 

AGENDA ITEM 8
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• The actions concerning volunteering are progressing delivered through the Volunteering 
Development Group. 

Alternative Options 

1 That the action plans for economic development strategy and tourism are bought back to 
scrutiny for future reporting. 

Reasons for Recommendations 

2 The tourism and economic development strategy reviews took place in 2008 and 2009 
respectfully and though many of the actions have been achieved, circumstances and 
development have overtaken the original outcomes of the review. 

Introduction and Background 

3 Community Services Scrutiny Committee brought forward a report reviewing the economic 
development strategy on 5 October 2009.  The task of the review was to consider the 
economic development strategy in light of the current economic downturn and changes in 
priorities.  The review was supported from officers within the Planning Policy Service and as a 
result there is a great deal of connectivity to the Local Development Framework – which is a 
positive approach considering the impact of the LDF on decisions that will affect the economy. 

4 The review of tourism services was presented to Community Services Scrutiny Committee on 
18th April 2008.  This review focused on TICs but also more generally the delivery of tourism in 
the county. 

5 On the 7th December 2009 the Community Services Scrutiny Committee decided to establish a 
review group to consider support for volunteering.  After a series of interviews and discussions 
the review group presented its findings to the wider committee on 28th June 2010. 

Key Considerations 

6 Economic Development – since the review was completed there has been significant change 
within economic development and regeneration.  These include: 

§ Establishment of the Marches Local Enterprise Partnership covering the areas of 
Herefordshire, Shropshire and Telford with the key purpose of growing the local 
economies through business development and in turn creating private sector jobs. 

§ The previous Government introduced a duty to produce a Local Economic Assessment 
which has now been produced and has formed part of the State of Herefordshire report.  
As well as data findings a business survey was completed and wider public consultation 
commissioned. 

§ A Herefordshire Business Board has been established to support economic growth 
through private sector development.  This is a sister board to the Economic Development 
Partnership Group that pulls together a number of private and public organisations to 
implement the economic development strategy.  This group is part of the Herefordshire 
partnership which is reviewing is purpose, role and structure. 

7 The new economic development strategy has been informed by the research and consultation 
to be presented to cabinet in June linked to the Local Development Framework and the 
Transport Plan.  This is in recognition of the interdependencies between documents. 
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8 Tourism – the remodelling of the TICs has now been completed.  With the exception of Ross 
Visitor Centre (which is an integrated facility with Heritage) Herefordshire Council no longer 
directly runs TIC provision.  However, there is still tourist information being provided in all the 
market towns, Hereford and Queenswood.  There have been different solutions in each area, 
with a budget saving of £200,000. 

9 During 2010/11 there has been a review of the central co-ordination of tourism that has the 
key functions of attracting people to the county, running tourism related events and general 
tourism development.  The review has resulted in an enhanced Visit Herefordshire company 
taking the lead on tourism supported by a service level agreement with Herefordshire Council.  
This means that there will no longer be a tourism team directly employed within the local 
authority. 

10 Volunteering – Within volunteering as there is an increasing focus on people contributing 
their time to run services and support communities although funding for volunteering has 
decreased generally and locally some schemes halted because of withdrawal of finance (ABG 
funding).  This has resulted in some of the actions being delayed or withdrawn.  However, as 
jobs are increasingly hard to find there is potential to use volunteering more widely as a tool of 
work experience or diversifying skills. 

Community Impact 

11 The economic prosperity of the county has an impact on the sustainability of key services in 
the county. 

12 Tourism is a key industry for Herefordshire and Visit Herefordshire’s key task will be to 
increase visitor spend in the county.  Much of the tourism delivery is through small operators 
which are a key component of the tourism profile. 

13 There is strong correlation between the positive effects of volunteering on communities and 
individuals as found through the review. 

Financial Implications 

14 There are no direct cost implications, however points to note: 

§ There is potential sources of funding via the Regional Growth Fund for regeneration 
schemes through a nationally competitive process though finance is limited. 

§ With the demise of AWM there is reduced funding for schemes including tourism projects. 

§ Herefordshire Council will be supporting Visit Herefordshire through a service level 
agreement negotiated annual and based on achievement of milestones. 

§ There is potential funding for volunteering through routes to employment. 

Legal Implications 

15 There are no legal implications beyond the enhanced role of Visit Herefordshire. 

Risk Management 

16 Risk for the action plans include: 

a. The independent TICs fail to achieve income generation to meet the financial out-
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goings. 
Mitigation: TICs supported by Herefordshire Council and Visit Herefordshire.  Ross 
Visitor Centre acting as a “hub” which can provide back-up for TICs.  

b. The approach as outlined in the Economic Development Strategy does not have an 
impact on the growth of the economy with a double dip in the recovery. 
Mitigation: collaborative approach to delivery of the strategy including with the newly 
formed Business Board and the existing Economic Development Partnership Group. 

 
c. Funding for new volunteering schemes does not materialise resulting in increased 

pressure on those who currently volunteering. 
Mitigation: that alternative sources of funding are explored and agencies pool their 
resources to promote and manage volunteering. 

Consultees 

17 The separate reviews included a list of people interviewed which has previously been 
reported. 

Appendices 

18 Appendix: 

Appendix 1 Action Plan for Tourism Review - update 

Appendix 2 Action Plan for Economic Development Strategy Review - update 

Appendix 3 Action Plan for Review of Volunteering in Herefordshire - update 

Background Papers 

Reviews: 

• Scrutiny Review of Tourism Delivery 

• Scrutiny Review of Economic Development Strategy 

• Scrutiny Review of Volunteering in Herefordshire 
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 Further information on the subject of this report is available from 
David Penrose, Democratic Services Officer, on 01432 383690 

MEETING: COMMUNITY SERVICES SCRUTINY 
COMMITTEE 

DATE: 7TH MARCH 2011 

TITLE OF REPORT: WORK PROGRAMME 

REPORT BY:  Democratic Services Officer 

 

CLASSIFICATION: Open  

Wards Affected 

County-wide. 

Purpose 

To consider the Committee’s work programme. 

Recommendation 

 THAT subject to any comment or issues raised by the Committee the 
Committee work programme be approved and reported to the Overview and 
Scrutiny Committee. 

Introduction and Background 

1.  The Overview and Scrutiny Committee is responsible for overseeing, co-ordinating 
and approving the work programme of the Committee, and is required to periodically 
review the scrutiny committees work programmes to ensure that overview and 
scrutiny is effective, that there is an efficient use of scrutiny resources and that 
potential duplication of effort by scrutiny members is minimised.   

2.  The work programme, set out at Appendix 1, may be modified by the Chairman 
following consultation with the Vice-Chairman and the Directors in response to 
changing circumstances. 

3.  Should any urgent, prominent or high profile issue arise, the Chairman may consider 
calling an additional meeting to consider that issue. 

4.  Should Members become aware of any issues they consider may be added to the 
scrutiny programme they should contact the Democratic Services Officer to log the 
issue so that it may be taken into consideration by the Chairman when planning 
future agendas or when revising the work programme. 

Background Papers 
 
• None identified. 

AGENDA ITEM 10
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COMMUNITY SERVICES SCRUTINY COMMITTEE 
 

WORK PROGRAMME TO BE PRESENTED FOR CONSIDERATION ON 7 MARCH 2011 

 
 27 June 2011 

Items • Budget Monitoring 
• Performance Monitoring  
• Edgar Street Grid – Update  
• Safer Herefordshire Scrutiny Review Group  – Update 
• Modern Libraries Programme 
• Committee Work Programme  

Scrutiny Reviews • Review of Access to Services 
• Review of Festivals 
• Review of Historic Building Conservation Policy 

 3 October 2011 

Items • Budget Monitoring 
• Performance Monitoring  
• Edgar Street Grid – Update  
• Action Plan Monitoring: Review of Tourism and Review of 

Volunteering 
• Committee Work Programme 

 5 December 2011 

Items • Budget Monitoring 
• Performance Monitoring  
• Edgar Street Grid – Update  
• Safer Herefordshire Scrutiny Review Group  – Update 
• Committee Work Programme 

 27 February 2012 

Items • Budget Monitoring 
• Performance Monitoring  
• Edgar Street Grid – Update  
• Action Plan Monitoring: Review of Tourism and Review of 

Volunteering 
• Committee Work Programme 

 16 April 2012 

Items • Budget Monitoring 
• Performance Monitoring  
• Edgar Street Grid – Update  
• Committee Work Programme 

 
Further additions to the work programme will be made as required. 
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